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SOUTH AR :
[mnme goh,l(r:gll_?_y Workingin svnergv on shared services

SHARED SERVICES JOINT COMMITTEE

Time & Date of Meeting: 6.00pm, Monday 29 June 2015

Venue:

Cross Room, Civic Centre, West Paddock, Leyland PR25 1DH

Membership: Councillors Mr W Bennett (Finance & Resources — South Ribble BC),

Mr A Bradley (Leader & Economic Development and Governance —
Chorley BC), Mr C J Clark (South Ribble BC), Mrs C Moon (Corporate
Support — South Ribble BC), Mr A Cullens (Chorley BC), Mr A
Morwood (Chorley BC)

Queries: Andy Houlker, Civic Centre, West Paddock, Leyland, PR25 1DH

Telephone: 01772 625308

Fax: 01772 625319

Text: 07776176981

E-mail: democraticservices@southribble.gov.uk

The minutes of this meeting will be available on the internet at www.southribble.gov.uk

Forthcom
6.00pm Monday 5 October 2015 Cross Room, Civic Centre, West Paddock, Leyland PR25 1DH
6.00pm Monday 25 January 2016 Cross Room, Civic Centre, West Paddock, Leyland PR25 1DH
6.00pm Monday 14 March 2016 Cross Room, Civic Centre, West Paddock, Leyland PR25 1DH

AGENDA

Appointment of Chairman

Appointment of Vice-chairman

Apologies for Absence

Declarations of Interest

Members are requested to indicate at this stage in the proceedings any items on the
agenda in which they intend to declare an interest. Members are also reminded that if the
interest is prejudicial they may make representations on the item but then must leave the
meeting whilst the item is discussed.

Minutes of the Last Meeting

Held on Monday 26 January 2015 to be signed as a correct record.

Financial & Assurance Shared Services Annual Report 2014/15

Report attached.

Financial & Assurance Shared Services Annual Return 2014/15

Report attached.

Forward Plan

Plan attached.

ing Meetings
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Shared Services Joint Committee

Meeting held at 6.00pm on Monday, 26 January 2015 in Paddock Room, Civic Centre, West.
Paddock, Leyiand, PR25 1DH

Present:-
Councillor Hamman (SRBC) in the chair

Councillors Clark {SRBC), Jarnell (CBC), Hamman (SRBC), Leadbetter (CBC) and Mullineaux as
substitute for Councillor Robinson (SRBC)

In Attendance:-

Garry Barclay (Head of Shared Assurance Services), Susan Guinness (Head of Shared Financial
Services), Gary Hall (Chief Executive - Chorley Borough Council), Andy Houlker (Senior Democratic
Services Officer) and Mike Nuttall (Chief Executive - South Ribble Borough Council)

Public Attendance:- 0

Other Members:-  Councilior Forrest

Minute Description/Resolution
No.
17 Apologies for Absence

Apologies for absence were submitted on behalf of Councillors Bradiey (CBC) and Robinson
(SRBC).

18 Declarations of Interest
There were no declarations of interest.
19 Minutes of the Last Meeting
There was an enquiry relating to the Forward Plan (min. no.16 refers) and it was agreed that
information would be circulated to individual members of the committee.
RESOLVED (unanimously):
that the minutes of the meeting held on 6 October 2014 be approved as a correct record and
-1 signed by the chairman.
20 Performance Management Report

The Heads of Shared Assurance and Financial Services presented the progress made so far
against the key service developments and performance indicators in the 2014/15 Business
Improvement Plan (BIP) and set out the Partnership’s projected out-turn financial position to
the end of this financial year.

In respect of the partnership's key projects 20 out of 22 had been completed or were on track with
plans in place to address the remaining 2. There were also only 2 ‘red' performance measures
out of the 32 and explanations for each were detailed in the report. Full statements on progress
on key projects and performance targets as at the end of December 2014 had been attached as
Appendices 1 and 2 to the report.  There was a discussion around these.

As reported previously, the partnership continued to work well within its approved budget. It was
currently expected to achieve an under-spend by the end of the financial year in the sum of
£52,000, an analysis of variations were shown in the report.

In respect of Shared Assurance Services (SAS) 11 out of 12 key projects were green, completed
or on track. The commitiee’s attention was drawn to the one red project which related to a
review of the operation of the host authorities” Governance Committees in respect of revised
CIPFA Guidance. This had been carried out and would feed into the Annual Governance
Statement Action Plans 2015/16.  Whilst delayed it was felt quite timely as it would now feed into
the member training after the borough elections in May. Shared Financial Services (SFS) had 8
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key projects, one of which was amber (a new e-budgeting module) in the financial management
information system with an explanation detailed on page 2 of the report.

Turning {o performance targets (page 3 of the report), SFS had 1 ‘red’ and 1 ‘amber’ target
detailed in the report. In respect of SAS, there was also 1 ‘red’ and 1 ‘amber’ target. These were
discussed and the explanations given were accepted by the committee.

UNANIMOUSLY RESOLVED:
that the committee noted the progress being made.

21

Business Improvement Plan (BIP) and Budget 2015/16

The committee received the Business Improvement Plan & Budget 2015/16 which covered
the partnership’s seventh complete financial year of operation. Qver this period the
partnership had continued to make savings and demonstrable service improvements had

| been achieved and challenging projects and targets had been set for next year.

The committee’s attention was drawn to the key achievements in 2014/15 for both Shared
Financial Services and Shared Assurance Services which were detailed on pages 5/6 of the
report. The committee congratulated all staff involved for the continued savings and
efficiencies and wondered if there were further opportunities. It was advised that this would
be part of the presentation later in the meeting.

RESOLVED (unanimously): that

1. the committee recommends to the Executives of each host authority the adoption of
the required resources to deliver the Shared Services Partnership in 2015/16;

2. the Risk Assessment 2015/16 contained in Appendix One of the report be adopted;

3. the ability to incorporate any residual information or amendments {o the BIP and
Budget be delegated to the Chief Executives of both host authorities in consultation
with the Chair and Vice-Chair of the Committee; and

4. the committee formally adopts the 2014/15 Risk Assessment as contained in the
approved 2014/15 Business Improvement Plan and set out in Appendix Five of the
report for reference.

22

Audited Chorley and South Ribble Joint Committee Annual Return 201314

The Head of Shared Financial Services presented the report on the partnership’s audited
Annual return 2013/14. Whilst the external auditor's opinion was that the return had been in
accordance with proper practices, the audit had been more detailed and requested evidence
ona few topics outlined in the report. These were discussed and the committee accepted
the explanations and/or suggested actions.

In addition, the committee was advised that from 1 April 2015 the partnership would no
fonger be required to have its accounts separately prepared and externally audited.
Although it could choose to continue with a separate voluntary external audit.

RESOLVED (unanimously): that
1. the report be noted;
2. no voluntary external audit of the Joint Committee account is required for the period
2015/16 outside of the Local Audit and Accountability Act 2014; and
3. a light touch internal audit inspection be undertaken to provide the joint committee
- with assurance in respect of the integrity of the partnership’s year-end financial
statement. :

23

Forward Plan
The committee considered its forward plan.

RESOLVED (unanimously): that
1. the forward plan be noted; and
2. the committee meeting scheduled to be held on 9 March 2015 be cancelled.
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24

Exclusion of Press and Public

The press and public be excluded from the meeting during the consideration of the following
item of business as it involves the discussion of information which is defined as exempt from
publication under Paragraph 4 {Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter
arising between the authority or a Minister of the Crown and employees of, or office holders
under, the authority) of Part 1 of Schedule 12A of the Local Government Act 1972 and in
which case the public interest in maintaining the exemption outweighs the public interest in

disclosing it.

25

Financial Management Information System Development and Payroll Function
The Head of Shared Financial Services presented the committee with proposals for the
Financial Management Information System Development and Payrolf Function.

RESOLVED (unanimousiy):
that the Head of Shared Financial Services be authorised to proceed as outlined to the

committee and subsequently report back to the committee.

...................................................................... Chairman

The meeting finished at 6.50pm.
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Shared Services Joint Committee 29" June 2015 R l B B LE
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Repat tempiata reesad bira 2003

. SUBJECT __ PORTFOLIO . AUTHOR  ITEM
Financial & Assurance Shared Services N/A G Barclay & 6

Annual Report 2014/15 , S Guinness

SUMMARY AND LINK TO CORPORATE PRIORITIES

This report contains the Annual Report for the Financial and Assurance Shared Services
Partnership which covers the sixth complete financial year of its operation.

The Commiittee has received regular performance reports during the course of 2014/15 highlighting
the actions taken to deliver the planned service improvements and performance targets specified
in the 2014/15 Business Improvement Plan. This report provides the final out-turn position for
members’ information.

The Shared Services Partnership is seen as a key service by both Chorley and South Ribble
Councils and makes a direct and extensive contribution to the achievement of both Councils’
strategic objectives. :

RECOMMENDATIONS

That the Joint Committee note and comment on the attached report.

DETAILS AND REASONING

The Joint Committee has previously approved the Service Level Agreement which sets out the key
outputs required of the Partnership and the individual performance measures against which it will
be assessed. The Business Improvement Plan translated these outputs and measures into specific
deliverables and targets which needed to be achieved during 2014/15.

The attached report summarises the highlights and achievements last year at Partnership level and
individually by Shared Financial Services and Shared Assurance Services.

The report also contains final statements on the implementation of all the key projects and
performance targets as at the end of March 2015. Members will note that we have been
successful in achieving the vast majority of our planned service developments and performance
targets for 2014/15.
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WIDER IMPLICATIONS

FINANCIAL

The attached report provides a summary of the financial out-turn for the
Partnership as at the end of the 2014/15 financial year and demonstrates that
the Partnership met its financial objectives for the year.

LEGAL

The Shared Services Joint Committee was established under Section 101
of the Local Government Act 1972 and provides the overall governance for
the Shared Services Partnership.

The terms of the Partnership are set out in an Administrative Collaborative
Agreement which has been signed by both sponsoring Councils. The
Collaborative Agreement in turn incorporates a Service Level Agreement
which sets out the key outputs required of the Partnership and the individual
performance measures against which it will be judged.

The Business Improvement Plan for 2014/15 translated these outputs and
measures into specific deliverables and targets which needed to be
achieved during the last financial year and this Annual Report provides a
summary of the Partnership’s achievements in that regard.

RISK

A dedicated Risk Register was established at the Partnership’s inception and
this has been updated to take account of the extensive progress that has
now been made to mitigate the inherent risks that were faced at the outset,
and to take account of any emerging risks now facing the Partnership. The
updated Risk Register is set out in the Partnership Business Improvement
Plan for 2015/186.

OTHER (see
below)

Asset Management

Efficiency Savings/Value

Crime and Disorder for Money

Corporate Plans and Policies

Equality, Diversity
and Community
Cohesion

Freedom of Information/ Data

Protection Health and Safety

Health Inequalities

Human Rights Act
1998

implementing Electronic
Government

Staffing, Training and

Development Sustainability

BACKGROUND DOCUMENTS

1. Partnership Business Improvement Plans 2014/15 and 2015/16
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FINANCIAL & ASSURANCE
SHARED
SERVICES PARTNERSHIP

~ ANNUAL REPORT
2014/15
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HIGHLIGHTS & ACHIEVEMENTS

KEY SERVICE DEVELOPMENTS

KEY PERFORMANCE TARGETS

FINANCIAL OUT-TURN

APPENDICES
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HIGHLIGHTS & ACHIEVEMENTS

2014/15 represented another challenging yet successful year in which the Partnership continued to
embed new ways of working as part of its continuous improvement ethos. The public finance
arena continued to travel through a period of significant change which is now encompassed on a
permanent basis with particular regard to core funding and the resulting year on year corporate
budgetary fluctuations. Public finance teams need to effectively meet these challenges whitst also
leading by example in respect of providing increasingly efficient services.

We are pleased to report that the vast majority of the service development projects for the year
were progressed and completed, and the vast majority of the key performance targets were

achieved.

A summary of the main service level successes in 2014/15 are as follows:-

Shared Assurance Services

Internal Audit

Retaining the 1ISO 9001 quality standard for Internal Audit
Achieving 100% professionally qualified staff in Internal Audit
Improving the Internal Audit reporting and customer feedback processes
Supporting the Annual Governance Statement reviews for SRBC, CBC and the Joint
Committee
Delivering fraud awareness training to over 150 officers at CBC

Risk Management

Improving the service level risk management arrangements at both host councils
Supporting Zurich Municipal to deliver a Water and Open Spaces Risk Management
Review at CBC
Supporting Zurich Municipal to deliver a Cyber Risk Management Review at CBC and
SRBC

Emergency Pianning

Working in partnership with other agencies to develop and implement an “Off Site
COMAH Emergency Response Plan” & programme of public awareness for the
Redcliffe international munitions storage site at Heapey, Chorley.
Updating the SRBC Flood Response Plan.

Insurance

Overseeing the renewal of both host councils’ insurance portfolios under Long Term
Agreements (LTA's)
Arranging insurance covers for the Market Walk shopping centre in support of its
acquisition by CBC
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Shared Financial Services

Successful progress towards Chartered Institute of Public Finance professional
quatification.

Facilitation of a Business Rates Retention trainiﬁg session for the North West Region in
partnership with LG Futures.

Procurement Team winners in the Chief Executive's Awards.

Liaison with the External Auditors to secure unqualified VM (Value for Money) Conclusion
at both Councils.

Continued support of each Councils’ management teams, directors and budget holders to
achieve budget efficiency programmes and budgetary efficiencies.

Management and Financial Accountancy Services

Providing the financial support for the continued financial management of Market Walk
and the ongoing financial monitoring of this key and high profile asset in Chorley. Plus
financial support to the Extra Care Scheme requiring new and specialist research.

Providing the financial support for the initiation and ongoing support for the City Deal
arrangements hetween South Ribble, Lancashire County Council and Preston City
Council. Plus being asked to lead in constructing the Business Rates Retention
agreement.

Closure of Accounts and production of both Councils’ statutory Statement of Accounts
(SOAs) to the tight required statutory deadline with no errors. This brings the total of
years completed to 6 and 12 SOAs produced incorporating alt national, statutory
changes required. Only one error has been made during this period which did not
affect the bottom line of the Council affected.

Completion of base budget review at both Councils achieving budgetary savings
contributing to balancing the overall Councils’ budget.

Introduction of new budget monitoring reporting and budget holder briefings
arrangements to support devolved budget management regime.

Procurement

Comp!etioh of the original 5 year Joint Procurement Strategy with all targets achieved
and/or exceeded.

Adoption of new updated Joint Procurement Strategy (JPS).

Assistance providing to both Councils to achieve efficiency savings through procurement.
Providing valued and expert procurement advice and support across both Councils from
day to day general assistance to major procurement exercises and significant corporate

projects. In particular essential support provided to the Waste Contract re-tendering
exercise at South Ribble.

100% Customer Satisfaction achieved in Survey.

Essential support provided to achieve a Fairtrade Town application to be submitted in
Chorley.




Agenda Page 15 Agenda ltem 1

Driving the initiative to support small and medium sized businesses by paying our invoices

Systems Development and Creditor Payments
Providing Systems Development expertise in an efficiency programme project to a
Lancashire district council.

Providing essential immediate helpdesk facilities to over 310 financial system users.
quickly. During 2014/15 99% of our invoices are paid within 30 days and 81% are paid
within 10 days. To date in 2015/16 these rates are 100% and 93% respectively.

Systems Development Plan — Achieving Payment Card Industry — Data Security

Standard (PCI-DSS) compliance reducing the risk of fraud for our customers and
preventing financial penalties for the Council.

KEY SERVICE DEVELOPMENTS

There were 22 key projects included in the BIP which represent service developments for 2014/15.
Using a traffic light system, the outturn is summarised in the table below:

Detail Partnership Assur_ance Final]cial
Level Services Services
Green Projects 2 10 5
Amber Projects 0 0 3
Red Projects 0 2 0
Total 2 12 8

The following paragraphs provide commentaries on an exception basis for projects that were
considered to have a Red or Amber status at year-end.

ASSURANCE SERVICES PROJECTS

Red Projects

All the Shared Assurance Services projects planned for 2014/15 have now been completed with
the exception of the following which are to be undertaken in 2015/16:

Transfer EP/BCP documents to the SharePoint management information system (CBC only).
This has been delayed as the roll out of SharePoint is currently on hold.

Undertake an EP Contact Centre simulation exercise at each council. This has been postponed
to take account of revised out of hours contact procedures incorporating improvements in remote
working.
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FINANCIAL SERVICES PROJECTS

Red Projects

There are no RED projects for Shared Financial Services

PROJECT - Development of the current levelfprogramme of financial training packages for Members
and Budget Holders to include use of systems, process improvement and financial management
techniques.

Training sessions and leaning hours plus 1-2-1 ad hoc training officer and member training has been carried
our throughout the year. This project has been rolled over into 2015/16 to now focus on working with Budget
Holders and also to develop or source on-line self-serve training packages.

PROJECT - Review of Management Accountancy processes post FMIS implementation.

The e-budgeting module is a fundamental and introductory component part of this project and facilitates
many of the changes to procedures and core accounting tasks and projects. The viable version of this
module is relatively new and suffered from a technical bug in 2014/15. The team worked closely with
CIVICA and this is now fixed. Re-instatement of the project will coincide with new senior officers starting
within the service which will also facilitate a full management accountancy development review. This project
is included in the 2015/16 Business Improvement Plan for Shared Financial Services

PROJECT - Review of data interrogation in respect of all financial systems to ensure that full
functionality is being utilised and data manipulation outwith systems is minimised.

Inextricably linked to the Management Accountancy processes project above — please refer to the
explanation above for and update and RAG status assessment and action plan going forward into 2015/186.

PERFORMANCE TARGETS

There are 30 2014/15 performance indicators which are all local indicators and draw on the work of
the National Audit Office (Value for Money in Public Sector Corporate Services 2007).

Again using a traffic light system, the status of these indicators as at the end of March 2015 is
shown in the table below:

Detail Assur_ance Flnar_lclal

Services Services
Green on target 14 12
Amber — within 5% of target 0 1
Red — more than 5% off

0 2

target
Not measured (*) 0 1
Total 14 16
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A detailed breakdown of the red and amber targets is shown below:

ASSURANCE SERVICES TARGETS

There are no red or amber targets for Shared Assurance Services.

FINANCIAL SERVICES TARGETS

Red Targets
Measure Tacrget::} 0 Ac;l:t’é 19 Variation
Gimgan
L?J\ézrgiUnderspends within 1% of manageable/cash revenue <(+1) 1% 1.44% 44%

Comments:

This equates to broadly £110K budget variation on the overall bottom line budget level of circa. £12.5m.
This was caused in the main by additional vacancy savings than expected, increase in planning fee
income, Waste Contract reduced costs and variations | the Housing benefits net budget offset by
addition BRR levy paid in 2014/15 to Central Government. That said, the movement in the KPI from

2013/14 (5.15%) is very much improved.

Target to | Actual to okl
Measure A date Variation
Statutory Grant Claims and Returns to be submitted on time 100% 91% 9%

Comments:

Equates to 7 returns out of 74, however, out of the 67 sent in on time 56 (84% were sent early). Red
status has been caused by the impact on resources of the External Audit in 2014/15 and staff turnover.

Target to | Actual to e
Measure Aia ata Variation
% of remittances to suppliers by electroni 100% 98% 2%

Comments:

Following a review within our creditors function it was decided that the dispatch of paper remittance
advices (to creditors without e-mail addresses) strengthened system control by reducing the potential
risk of using incorrect bank account details.
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FINANCIAL OUT-TURN

At each Joint Committee meeting during 2014/15 up-to-date budgét performance statements have
been reported showing actual performance against the approved original 2014/15 budget. The
following statement sets out the final out-turn position as at 315 March 2015:

e Aﬁhliél"" | Outturnasat . Underl(Over)
oo Gost Category Budget 313‘ March 2015 Spend
Employee Costs 1.214 1.207 - 0.007
Car Leasing 0.027 0.025 0.002
Employee Related Insurance 0.011 0.010 0.001
Lancashire CC Audit Budget 0.010 0.012 (0.002)
Transport : 0.013 - 0.010 0.003
Supplies and Services 0.053 0.049 0.004
Financial Management
“Information System (FMIS) 0.083 0.064 (0.001)
Income (0.000) {0.006) 0.006

Budget Variations

Comparing the year end out-turn to the budget, the service has achieved a variance (under spend)
of 20k which equates to a 1.4% variation to the budget.

Employee Costs — Budget Variation £7k under spend

In January a forecast under spend of £42k mainly due to vacant posts; since this report was made
a member of staff took voluntary redundancy at a cost of around £38k reducing the under spend by
this amount.

Income — Budget Variation £6k over achieved

The Financial Shared Services team undertook some income generation opportunities in year that
had not been budgeted for. These involved the hosting of a course on the new Business Rate
Retention scheme, made available to staff from other council's therefore leading to both an income
stream and a saving on sending Shared Services staff members on the same course hosted
elsewhere. The Principal Systems and Financial Accountant also undertook a project with Burniey
Council to share with them the way in which Shared Financial Services has development the
Financial Management Information System to transform financial business processes and so
achieve budgetary efficiencies. The Business Case also included a proposal to expand our FMIS
to include another company and therefore enable us to host their FMIS service provision.

Supplies and Services - Budget Variation £4k underspend
This is an amalgam of small variances over a range of budgets, for example, stationery,
publications and disposal of records.

10
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REPORT TO T SOUTIH
Shared Services Joint Committee 29" June 2015 nl B B LE

'BOROUGH COUNCIL

Regan teplata reissd bone 2004

b §forvward with

South Ribhble
oo SUBJECT - - . - PORTFOLIO = AUTHOR . ITEM

Financial & Assurance Shared Services
Annual Return 2014/15

S Guinness

SUMMARY AND LINK TO CORPORATE PRIORITIES

This report presents the Annual Return for 2014/15 (copy attached in Appendix One) to Joint
Committee for approval and sign off by the Chair prior to it being submitted to the external auditor
by the deadline of 20" July 2015.

The Shared Services Partnership is seen as a key project by both Chorley and South Ribble
Councils and makes a direct and extensive contribution to the following strategic objectives:-

“Chorley is an ambitious council that does more to meet the needs of residents and the local
area.”

“South Ribble will deliver value for money in all aspects of the council's work, through challenging
processes, supporting our employees and delivering exceptional customer service.".

RECOMMENDATIONS

(1) The Joint Committee approves and signs off the 2014/15 Annual Return for the Financial
and Assurance Shared Services Partnership which contains the Accounting Statements for
2014/15 and the 2014/15 Annual Governance Statement. :

(2) The Joint Committee considers a report in September 2015 containing a financial review of
the shared service arrangement covering its future financial governance arrangements post
Local Audit and Accountability Act 2014 implementation.

DETAILS AND REASONING

The accounts and audit regulations came into affect from 31t March 2011 setting a threshold to
qualify as a smaller relevant body at £6.5 million. As a result the Joint Committee is classed as a
smaller relevant body and is now only required to produce simplified accounts in the form of the
attached Annual Return. The return has been subject to the limited assurance audit regime since
2010/11.

The legislation, however, has changed under the Local Audit and Accountability Act 2014
implemented with effect from 1% April 2015. This means that Joint Committees are no longer
required to have their accounts separately prepared and audited. Therefore this will be the last
annual return. Joint Committees should ensure that an effective financial and governance
framework is maintained. Reporting of the Joint Committee’s account will remain as part of the
Councils’ annual statutory Statement of Accounts and as such subject to external audit.

BDO LLP is the Joint Committee’s external auditors for this return. The appointment commenced
with the accounts for year ending 31st March 2012, With regard to the cost of external audit the
amount paid in 2014/15 was £2.030,
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There is also a legal requirement to enable interested parties and local electors to exercise their
rights with regard to the annual accounts. As part of this process we are required to provide the
electors with the opportunity to inspect the accounts and other documents before the audit. This
must be advertised by means of a notice displayed for 14 days prior to the availability period. The
notice was displayed at Chorley and South Ribble from 8" June 2015 to 21 June 2015 and the
accounts and other documents will then be available for 20 working days between 22" June 2015
and 17" July 2015.

WIDER IMPLICATIONS

The annual return section 1 provides a summary of the financial out-turn for
the Partnership as at the end of the 2014/15 financial year including support
FINANCIAL service recharges. Please note that the Annual Return does include internal
recharges and therefore cannot be cross referenced with the Budget Out-turn
in the Annual Report which contains cash budgets only.

External Auditor appointed under Section 3 of the Audit Commission Act
1998.

The Annual Return is completed to comply with Statutory instruments —
2011 No. 817, The Accounts and Audit (England) Regulations 2011 came
into affect from 31% March 2011 whereby the Joint Committee is classed as
a Smaller Relevant Body. The legislation, however, has changed under the
Local Audit and Accountability Act 2014 w.e.f. 01/04/15. This means that
Joint Committees are no fonger required to have their accounts separately
LEGAL prepared and audited. Therefore this will be the last annuatl return.

The Shared Services Joint Committee was established under Section 101
of the Local Government Act 1972 and provides the overall governance for
the Shared Services Partnership.

The terms of the Partnership are set out in an Administrative Collaborative
Agreement which has been signed by both sponsoring Councils. The
Collaborative Agreement in turn incorporates a Service Level Agreement
which sets out the key outputs required of the Partnership and the individual
performance measures against which it will be judged.

A dedicated Risk Register was established at the Partnership’s inception and
this has been updated to take account of the exiensive progress that has
now been made to mitigate the inherent risks that were faced at the outset,

RISK and to take account of any emerging risks now facing the Partnership. The
updated Risk Register is set out in the Partnership Business Improvement
Plan as approved by the Joint Committee.
OTHER (see
below)
Assef Management | Cormporate Plans and Policies Crime and Disorder Efﬁc:en%; ﬁ”a; A’;?/SN&IUG
Equality, Diversily ,
and Community | Freedom of [nformation/Data | pyoay and safety Health Inequalities
Cohesion
Human Rights Act implementing Electronic Staffing, Training and L
1998 Government Development Sustainability

BACKGROUND DOCUMENTS

1. Partnership Business Improvement Plans 2014/15 and 2015/16.
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APPENDIx ONE

Small Bodies in England
Annual return for the financial year @ﬂded
31 March 2015

Small relevant bodies in England with an annual turnover of £6.5 million or less must complete
an annual return in accordance with proper. practices summarising their annual activities at
the end of each financial year. '

The annual return on pages 2 to 5 is made up of four sections:
- Sections 1 and 2 are completed by the person nominated by the body.
- Section 3 is completed by the external auditor appointed by the Audit Commission.,

— Section 4 is completed by the body’s internal audit provider.
Each body must approve this annual return no later than 30 June 2015.

. Completing your annual return
Guidance notes, including a completion checklist, are provided on page 6 and at relevant points in

the annual return.

Complete all sections highlighted in red. Do not leave any red box blank. Incomplete or incorrect
returns require additional external audit work and may incur additional costs.

Send the annual return, together with your bank reconciliation as at 31 March 2015, an explanation
of any significant year on year varlances in the accounting statements and any additional information
requested, to your external auditor by the due date.

Your external auditor will identify and ask for any additional documents needed for their work.
Therefore, unless requested, do not send any original financial records to the external auditor.

Once the auditor has completed their work, certified annual returns will be returned to the body for
publication or public display of sections 1, 2 and 3. You must publish or display the annual return,
including the external auditor's report, by 30 September 2015.

It should not be necessary for you to contact the external auditor for guidance.

. More guidance on completing this annual returnis available in the Practitioners’ Guides for either local
councils or internal drainage boards. These publications may be downloaded from the National
Association of Local Councils (NALC) or Society of Local Council Clerks (SLCC) websites
fwww.nalc.gov.uk or www.slcc.co.uk) or from the members area of the Association of Drainage
Authorities website (www.ada.org.uk).

Page 10f 6 -




Agenda Page 36 Agenda ltem 1

Section 1 — Accounting statements 2014/15 for:
reporting body here:  SERVICES J0INT commi T7ZE.

1 Balances ! Totat balances and reserves at the beginning of the year as
brought forward @/ : /6 ‘recorded in the body’s financial records. Value must agree to
: ‘Box 7 of previous year.
.2 {+) Income from 7 VTrotal amount of local tax andfor fevy received or recelvable in the
local taxation @/ S . iyearincluding funding from a sponsoring body.

andfor levy

3 {+) Totalother ‘ 6(?9 58@3 Total income or receipts as recorded in the cashbook less the
2

receipts h 866 1‘;23(93 taxation andfor Ievy (hne 2) include any grants received here.
4 )Staﬁ costs . e Tota| expendtture or payments made to and on behaif of an '
/,2 5’/ 758 /A3 gﬂ}, employaes. Include salarles and wages, PAYE and NI (employees
! APEEREE SR T and employers), pension contributions and employment expenses. |
5 {-}Loan S _ _ . _ 1 otat expenditure or payments of capital and interestmade during
| interest/capltal _ the year on the body's borrowings (if any).
J repaymenls P
; 6 ( )All other Total expendlture or payments as recorded in the cashbook tess
payments ; staff costs (lme 4) and Ioan ;nterest/capital repayments (Hne 5)
. 7 (=) Balances [N S R Totafbalances and reserves at Ihe end of the year. i
carried forward i ,6 S 6 Must equal (1 +2+3) {4+5+6)
8 Total cash and f E The sum of all current and deposit bank accounts, cash holdings
i, short term and short term Investments held as at 31 March ~ to agree with
‘ investments ("?o’ 67—9 '@/ bank reconciliation.
‘g Total fixed assets ' The original Assst and Investment Reglster value of all fixed
plus otherlong | R assels, plus other long term assets owned by the body asat 31 |
term investments /®/ B »@/ March f;

and assels : : S f

P The oulstandmg captEal balance as at 31 March of all Ioans from

10 Totai borfowmgs
. fhird pames (includmg PWLB)

{ certify that for the year ended 31 March 2015 | confirm that these accounting stalements were
the accounting statements In this annual return approved by the body on;

present fairly the financial position of the body o o 1

and its income and expsanditure, or properly - _‘99/%/020_/51

Eresent receipts and payments, as the case may | gnd recorded as minute reference
2. e e — S

Slgned by Responsubie Financial Officer: o S s
e, B Signed by Chair of meeting approving these
| | accounting statements:

Date Q?. ? /% /&O/ 5 ; 0},

Page 2 of 6
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Seotion'2 — Annual governance statement 2014/15
We acknowledge as the members of CE_/&RLE‘/ o &DUTH K!ﬁb’zﬁ.ﬂ‘fﬁﬁfﬁ SEIQWCES UBINT ;

our responsibility for ensuring that there is a sound system of internal control, mctuding the

aommi T7egE

preparation of the accounting statements. We confirm, to the best of our knowledge and belief, with
respect to the accounting statements for the year ended 31 March 2015, that:

1 Wae approved the accounting statements preparedin
! accordance with the requirements of the Accounts and
Audit Regulauons and proper practices

We maintalned an adequate system of intemat control
including measures designed to preventand datect fraud
and corruption and reviewed its effectiveness.

We took all reasonable steps to assure ourselves that

there are no matters of actual or potential non-compliance

with laws, regulations and proper practices that could
have a significant financial effect on the ability of the body
fo conduct its business or on its finances.

| exercise of electors’ rights In accordance with the
i requirements of the Accounts and Audit Regulations,

We camed out an assessment of the rlsks facmg the body
and took appropriate steps to manage those risks,
Including the introduction of internal controls andfor
external insurance cover where requtred

We mamtatned throughout the yearan adequate and
effeclive system of internal audit of the body’s accounting
records and control systems.

We took appropnate acuon oh a![ matters ra|sed in reports
from internal and external audit.

We cons:dered whether any hl[gatlon Inablhnes or
commitments, events or transactions, occurring either

body and where appropriate have included them in the
i accounting statements.

This annual govemance statement is approved
by the body and recorded as minute referance

~ 29/0b/2045

dated ! '

We prowded proper opportunity dunng the yearfor lhe i

| . prepared its accounting statements in the
- way prescribed by law.

-1 made proper arrangements and accepted
responsibifity for safeguarding the public
money and resources in its charge,
has only done whalt it has the legal power
to do and has complied with proper
practices in doing so.

I during the year has given all persons
- interested the opportunily to inspect and
‘L ask guestions about the body’s accounts.

R consideredthe fnancta[ and otherrisks it
w4 Hfaces and has dealt with them properly.

arranged for a competent person, §
independent of the financial controls and ¢
procedures, to give an objective viewon
whather internal controls meet the needs of
the body

responded to matters brought to its
attention by internal and external audit,

during or after the year-end, have a financial impact on the

disclosed everything it should have about

_ its business activity during the year

- o including events taking place after the year-
"1 end if refevant.

Signed by: f\ :
Ghair [ T %/50“\
dated 0 ] o] 0N

Signed by:

Clerk R\

dated

Page 3
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Section 3 — External auditor certiﬂcate and report 2014/15
Certificate

We certify that we have completed our review of the annual return, and discharged our responsibilities under
the Audit Commission Act 1998 as transitionally saved, for the year ended 31 March 2015 in respect of.

CHORLEY AND 60077//@3515 OHARED SERVICES JotNT CommiT7EE. |

Respective responsibilities of the body and the auditor

The body is responsible for ensuring that its financial management is adequate and effective and that
it has a sound system of internal control. The body prepares an annual return in accordance with

praper practices which:

°  summarises the accounting records for the year ended 31 March 2015; and

= confirms and provides assurance on those matters that are important. to our audit responsibilities.
Our responsibillty is to review the annual return in accordance with guidance issued by the Audit
Commission {see note below). Our work does not constitute an audit carried out in accordance
with International Standards on Auditing (UK & Ireland) and does not provide the same level of

assurance that such an audit would do.
External auditor report

(Except for the matters reported below)* on the basis of our review of the annual return, in our opinion
the information in the annual return is in accordance with proper practices and no matters have come
to our attention glving cause for concern that relevant legislation and regulatory requirements have

not been met. (*delste as appropriate).

{continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the body:

(continue on a separate shest if required)

External auditor signature[ . |

External auditor name| .| Date| |

Page 4 of 6
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Section 4 — Annual internal audit report 2014/15 to

S e - P Y ey

The body’s internal audit, acting independently and on the basis of an assessment of risk, carried out
a selective assessment of compliance with relevant procedures and controls expected to be in
operation during the financial year ended 31 March 2015.

Internal audit has been carried out in accordance with the body’s needs and planned coverage.

On the basis of the findings In the areas examined, the internal audit conclusions are summarised in
this table. Set out below are the objectives of internal control and alongside are the internal audit
conclusions on whether, in all significant'respects, the control objectives were being achieved
throughout the financial year to a standard adequate to meet the needs of the body.

Appropriate accounting records have been kepl properly lhroughoui the year

B The body’s fi nanclal regu!atlons have beon met payments were supported by invoices, a!l
expendlturo was approved and VAT was appropnately accounted for.

C Thebody assessed the slignifi cant nsks fo achieving |ts ob]eolwes and reviewed the
adequacy of arrangements {0 manage these

D The annuat iaxatlon of fevy or funding reqmrement resulted from an adequalte budgetary '
process; progress against the budget was regularly monitored; and reserves were
appropriate

E Expected income was fully received, based on oorrecl prices, properly recorded and
promp!iy banked; and VAT was approprnate[y accoun!ed for.

F Pefly cash paymenls ware properly supponed by reoeipts all expenditure was
approved and VAT appropnately accounted for.

P

G Salarfes fo employees and aIEowar:cos to members were patd in accordance wﬁh body
approvais and PAYE and NI requrrements ware properly apphed

H Assetand lnvestments reglsters were comp!ete and accurate and propariy mamtamed

i Period:c and year-end bank account reconclilahons were properiy oamed out.

J Accountmg statements prepared during the yearwere prepared on the correct
accounting basis (receipts and payments or Income and expenditure), agreedto the
cash book, were supported by an adequate audit trail from underlying records, and,
where appropr:ate debtors and creditors were properly recorded.

For any other rssk areas idenltﬁed by the body (hst any other risk areas be!ow or on separa!e sheels if needed) adequate
controls existed:

TE Fe o=
Yo Gnuntlie, ..oﬁo‘a}. NE Mm.he ok e ,\ug o o C"WWI&A.@.
rQé z d& e ‘Xﬁ.\”uﬁf@, o m@f}im .Lof.t’a’l, QLtC/n.CCa;LCLE ‘ﬂf\ftdmw ‘Utafotéa*&
—eelebad

Name of person who carried out the internal audit; ; o ,5 M Cf(./q Y
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Guidance notes on completing the 2014/15 annual return

1

*All sections

i

|

SeCHOﬂ 2 For any statement to whtch the response ES no an explanaﬂon is prowded?

Sectlon 4

‘ Section 1 An exptanatton of sngmﬂcant vanat:ons from Iast yearto thls yearis provtded?

You must apply proper practices for preparing this annual return. Proper practices are found in the
Practitioners’ Guides* which are updated from time to time and contain everything you should need to
prepare successfully for your financial year-end and the stubsequent audit. Both NALC and SLCC have
helpiines if you want to lalk through any problem you may encounter.

Make sure that your annual return is complete (i.e. no empty red boxes), and is properly signed and
dated. Avoid making any amendments to the completed return. But, if this is unavoidable, make sure
the amendments are drawn fo the attention of and approved by the body, properiy initialled and an
explanation is provided lo the external auditor, Annual refurns containing unapproved or unexplained
amendments will be returned unaudited and may incur additional costs.

Use the checklist provided below. Use a second pair of eyes, perhaps a member or the Chair,
to review your annual return for completeness before sending it to the exlernal auditor,

Do not send the external auditor any information not specifically asked for. Doing so is not helpful. However,
you must notify the external auditor of any change of Clerk, Responsible Financial Officer or Chair,

Make sure that the copy of the bank reconciliation which you send to your external auditor with the
annual return covers all your bank accounts. If your body holds any short-term investments, note their

- value on the bank reconciliation. The external auditor must be able to agree your bank reconclliation to

Box 8 on the Accounting statemenis. You must provide an explanation for any difference between
Box 7 and Box 8. More help on hank recongiliation is available in the Practitioners’ Guides®.

Explain fully significant variances in the accounting statements on page 2. Do not just send in a copy
of your detailed accounting records instead of this explanation. The external auditor wants fo know
that you understand the reasons for all variances. Include a complete analysis to support your
exptanation. There are a number of sxamples provided in the Practitioners’ Guides*® to assist you.

If the external auditor has to review unsalicited information, or receives an incomplete bank
reconcifiation, or you do not fully explain varfances, this may incur additional costs for which the auditor

will make a charge.

Make sure that your accounting statements add up and the balance carried forward from the previous
year(Box 7 of 2014) equals the balance brought forward in the current year (Box 1 of 2015).

Do not complete section 3. The external auditor will complete it at the conclusion of the audit.

AII red boxes have beern completed?

All mformatlon requested by the external auditor has been sent Wt!h thls annual
return? Piease referto your notlce of audit

Approvat by the body conf’rmed by srgnature of Chairof meeting approving the
, accountlng statements'?

Bank reconcﬁlatlon as at 31 March 201 5 agreed to Box 8?

g An exp!anatlon of any dlﬁerence between Box 7 and Box 8 is prowded?

i S — . - e

iA!l red boxes completed by |nternat audlt and exptanatlons prowded?

Page 6of 6




Agenda Item 1

Agenda Page 41

098/d9 Hoday Juswabeue)y 20UBULICLISH aL0zZ Uolely vl
98/99 21/910¢ 19bpng @ ue|d juawanoidw] ssauisng
03/99 uoday uswsabeugy aoueullolad | 9L0z Aenuepr ¢z
09 uoluido 9 a1es1ue0 = GL/¥1L0Z Uinlay [Bnuuy SSOIAISS Paleys 9oUBINSSY X |elouBlid
03g/9do voday juswsbeue)y souBwloLad G0z 4200120 §
91 GL/710Z uini@y |enuuy SS2IASS paleys aoueinssy ¥ |elousuly
95S/d9 Sl/¥10Z Hoday |enuuy S92IASS Paleys Souelnssy g [elousul]
UBWIIBYD-82IA ¥ Uelliey) Jo waujuioddy GL0g sunpr ge
19310 Peo] 3oalgng dunesy jo aje(
NV1d QYVMYOL
S10Z INNC 62 — IILLININOD LNIOr STOIANIS A3NVHS
[1oUNOD Wil
SO2INISS paJeys Uo ul Buppo SSaa
8 W3LI ABIJUAS v uvom (7= Joy~) SEEm




Agenda Page 42 Agenda ltem 1




	Agenda
	1 Agenda Pack

